
Lessard-Sams Outdoor Heritage Council
Fiscal Year 2017 / ML 2016 Request for Funding

D ate: June 04, 2015

P ro g ram o r P ro ject T itle: Restoring the Northern G ateway

Fund s  Req uested : $3,000,000

Manag er's  Name: Todd Tuominen
O rg anizatio n: City of Champlin
Ad d ress : 11955 Champlin Drive
C ity: Champlin, MN 55316
O ff ice Numb er: (763)-923-7120
Mo b ile Numb er: (762)-258-9686
Email: ttuominen@ci.champlin.mn.us

C o unty Lo catio ns: Hennepin

Reg io ns  in which wo rk  wil l  take p lace:

Metro / Urban

Activity typ es:

Restore
Enhance

P rio rity reso urces  ad d ressed  b y activity:

Wetlands
Habitat

Abstract:

The City of Champlin’s Restore the Northern G ateway Project is a multi-year, multi-phase project that will restore and enhance shallow
lakes and stream banks. Phase 2 is the City of Champlin Mill Pond aquatic and deep water habitat restoration.

Design and scope of  work:

The Northern G ateway Project is a three phase high priority project in cooperation with the City of Champlin, Elm Creek Watershed
Management Commission and Hennepin County to restore water resources that are the Northern G ateway to the City of Champlin. The
City of Champlin Management Plan developed in 2008 has identified goals for accelerating programs and projects for improved habitat,
water quality and flood control through a variety of conservation measures in areas surrounding Champlin Minnesota. Prioritization and
implementation of appropriate protection, enhancement and restoration measures on area lands, streams, ditches, rivers, lakes and
wetlands within the City of Champlin and Elm Creek Watershed have been accelerated through use of conservation decision making
tools which aid in determining high priority projects that are beneficial to the City of Champlin, Elm Creek Watershed and the Upper
Mississippi River Watershed. The Northern G ateway Project is divided into three phases. Phase 1 includes replacement of the existing
Mill Pond dam. Engineering plans are complete and environmental permits have been acquired for the dam replacement in addition to
acquisition of funding sources for this phase of the overall project. Currently dam decommissioning and construction of the new dam
has begun in May of 2015 and will be completed by May of 2016. 

Phase 2 is the Mill Pond aquatic habitat restoration through installation of habitat structures and restoration of deep water habitat
refuge lake depths by removal of excess nutrient laden sediments in the three bays of the Mill Pond. Sediment investigations,
hydrologic evaluations, habitat restoration concept plans and project estimates have been completed for this phase of the project.
Project scope for phase 2 consists of living shallow lakes and wetland initiatives, shallow lake and wetland enhancements and shallow
and deep water habitat restoration. The City of Champlin proposes to improve degraded habitats in the Northern G ateway which
includes Elm Creek and the Mill Ponds. Our City staff has demonstrated the ability and capacity to complete projects with funding from
previous successful grant requests. This project is high priority in the City of Champlin and Elm Creek Watershed Water Plan. 
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Phase 3 is a continuation of an existing 3,000 linear feet Elm Creek stream restoration project. This phase is a future funding request
that includes 2,000 linear feet of stream bank restoration of Elm Creek which flows through the Mill Creek ponds and ultimately the City
of Champlin into the Mississippi River. Conceptual plans have been completed in cooperation with the MNDNR, Elm Creek
Management Commission and Hennepin County. Elm Creek is impaired water with low dissolved oxygen, restoring the stream banks and
providing habitat structure will reduce downstream sedimentation and provide native habitat improvements including root wads,
boulder vanes and rock riffles with varied substrate to enhance aquatic species habitat including sensitive species such as Blandings
Turtle. The riparian areas of the creek will be restored with native planting buffer using both plugs and native seeding that will filter
sediments and nutrients from direct runoff. 

Our current water plan specifically identifies goals for accelerating projects for improved habitat, water quality and flood control. Phase
2 of this project allows the City of Champlin to meet these goals and open opportunities for the public that includes recreation, fishing
and educational experiences. The project is time sensitive, it is essential to secure funding in conjunction with construction of the new
dam. 

Crops:

Will there be planting of corn or any crop on OHF land purchased or restored in this program - No

How does the request  address MN habitats that have: historical value to f ish and wildlif e, wildlif e
species of  greatest  conservation need, MN County Biological Survey data, and/or rare, threatened
and endangered species inventories:

The Elm Creek Watershed flows through the northern gateway of the City of Champlin. Degrading habitats within this area are of
concern not only to the City of Champlin but also the Elm Creek Watershed Management Commission, Hennepin County and the
Minnesota DNR. This multi-year project is significantly beneficial for aquatic habitat protection and restoration within the watershed.
Previous investigations and evaluations have been completed in cooperation with the MNDNR and Hennepin County to address
concerns of restoring native habitats which will return historic fish and wildlife species populations.

What is the nature of  urgency and why it  is necessary to spend public money f or this work as soon as
possible:

It is essential to secure funding in conjunction with construction of the new dam. Currently funding has been secured for phase 1 of
the project. Decommissioning of the existing dam has been completed and construction of the new dam has begun in May of 2015.

Describe the science based planning and evaluation model used:

Previous modeling, evaluations and monitoring efforts have aided in identifying areas which contribute to the loss of habitat that
reduce waterfowl, fish and hydrophytic vegetation. Due to multiple locations identified within close proximity in the same immediate
watershed the locations were consolidated into the multiphase Northern G ateway Project.

Which sections of  the Minnesota Statewide Conservation and Preservation Plan are applicable to this
project:

H2 Protect critical shoreland of streams and lakes
H6 Protect and restore critical in-water habitat of lakes and streams

Which other plans are addressed in this proposal:

Long Range Plan for Fisheries Management
Tomorrow's Habitat for the Wild and Rare

Which LSOHC section priorit ies are addressed in this proposal:
Metro  / Urb an:

Protect, enhance, and restore riparian and littoral habitats on lakes to benefit game and nongame fish species

Relationship to other f unds:

Not Listed

How does this proposal accelerate or supplement your current ef f orts in this area:
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Phase 2 of the Northern G ateway Project supplements phase 1, the entire project focuses on restoration of impaired resources in the
elm creek watershed and the northern gateway to the City of Champlin. If funds are secured for phase 2 this would accelerate our
ongoing effort by continuing the current project. The project will contribute to the success of increased numbers of game fish,
waterfowl and wildlife populations and provide habitat for fish, waterfowl and wildlife.

Describe the source and amount of  non-OHF money spent f or this work in the past:

Appro priatio n
Year S o urce Amo unt

2010-2015
Pha se  1

Wes t Mis s is s ippi Wa ters hed ($125,000) , Elm Creek Wa tershed ($62,500) , MNDNR ($250,000) ,
Hennepin Co unty ($1,724,000) , Sta te  Bo nding  ($2,750,000)  a nd City o f Cha mplin ($2,100,220) $7,011,720

2013-2015
Pha se  2 City o f Cha mplin $36,427

How will you sustain and/or maintain this work af ter the Outdoor Heritage Funds are expended:

The City of Champlin is a long standing legal entity established under the laws of Minnesota. It is governed by a Mayor who serves a
two-year term and four council members who serve four-year terms. City elections coincide with the general election held in the fall of
even-numbered years. The City Council is the policy making body of city government. It is the responsibility of the Mayor and City
Council to make legislative decisions based upon the power and duties of the City as prescribed by State Statute. The Mayor is the
presiding officer and a regular member of the City Council and has all the powers and duties of a council member in addition to those
of Mayor. 

The City of Champlin relies on multiple funding sources including a local levy and multiple partnerships. These partnerships include
LCCMR, Clean Water and MN State Bonding Funds. The City of Champlin in cooperation with Hennepin County, Elm Creek Water
Management Commission and the MNDNR continue yearly watershed monitoring and reporting results. Longstanding partnerships with
these groups allow available funding and commitment sources needed to achieve goals set to improve and maintain natural resource
projects. 

Explain the things you will do in the f uture to maintain project  outcomes:

Year S o urce o f Funds S tep 1 S tep 2 S tep 3

2019 Lo ca l Ta x Levy a nd LSO HC Co nstructio n a nd Ero s io n
Co ntro l

Ero s io n Co ntro l a nd
Inspectio n

Ma intena nce  Inspectio n a nd
Implementa tio n

2020 Lo ca l Ta x Levy a nd LSO HC Co nstructio n a nd Ero s io n
Co ntro l

Ero s io n Co ntro l a nd
Inspectio n

Ma intena nce  Inspectio n a nd
Implementa tio n

2021 Lo ca l Ta x Levy Ma intena nce  Inspectio n a nd
Implementa tio n

Ma intena nce  Inspectio n a nd
Implementa tio n

Ma intena nce  Inspectio n a nd
Implementa tio n

Activity Details:

If funded, this proposal will meet all applicable criteria set forth in MS 97A.056 - Yes

Will restoration and enhancement work follow best management practices including MS 84.973 Pollinator Habitat Program - Yes

Is the activity on permanently protected land per 97A.056, subd 13(f), tribal lands, and/or public waters per MS 103G .005, Subd. 15 - Yes
(C o unty/Municip al, P ub lic Waters)

Accomplishment T imeline:

Activity Appro ximate Date Co mpleted
Pla nning , Des ig n a nd Permitting July 2016
Co nstructio n s ta rt fo llo wing  permits  a nd co ntra cting 2017 ( June)  Sta rt Co nstructio n
Co mplete  Pha s e  2 Ha bita t Resto ra tio n Pro ject 2018 (December)  End Co nstructio n
Ma intena nce  a nd Mo nito ring O ng o ing

Federal Funding:

Do you anticipate federal funds as a match for this program - No

Outcomes:
P ro g rams in metro p o litan urb aniz ing  reg io n:
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Protected habitats will hold wetlands and shallow lakes open to public recreation and hunting Long term natural resource benefits will
include habitat for migratory waterfowl, fish species and wildlife. Floristic quality assessments of restored lakeshore, fish population surveys
and wildlife surveys measure and evaluate the success of the restored and enhanced shallow lake. Wildlife and fish populations will be
determined and reported in cooperation with the MNDNR.
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Budget Spreadsheet

T o tal  Amo unt o f  Req uest: $3,000,000

Bud g et and  C ash Leverag e

Budg et Name LS O HC Request Anticipated Leverag e Leverag e S o urce T o ta l
Perso nnel $0 $50,000 City o f Cha mplin Lo ca l Ta x Levy $50,000
Co ntra cts $1,884,000 $750,000 City o f Cha mplin Lo ca l Ta x Levy $2,634,000
Fee Acquis itio n w/ PILT $0 $0 $0
Fee Acquis itio n w/o  PILT $0 $0 $0
Ea sement Acquis itio n $0 $0 $0
Ea sement Stewa rds hip $0 $0 $0
Tra ve l $0 $0 $0
Pro fess io na l Services $375,500 $50,000 City o f Cha mplin Lo ca l Ta x Levy $425,500
Direct Suppo rt Services $0 $0 $0
DNR La nd Acquis itio n Co s ts $0 $0 $0
Ca pita l Equipment $0 $0 $0
O ther Equipment/To o ls $0 $0 $0
Supplies/Ma teria ls $740,500 $250,000 Elm Creek Wa tershed Ma na g ement Co mmiss io n $990,500
DNR IDP $0 $0 $0

To ta l $3,000,000 $1,100,000 - $4,100,000

P erso nnel

Po sitio n FT E O ver # o f years LS O HC Request Anticipated Leverag e Leverag e S o urce T o ta l
Pro ject Ma na g er 0.25 1.00 $0 $25,000 Lo ca l Ta x Levy $25,000
Sta ff Technicia n 0.40 1.00 $0 $25,000 Lo ca l Ta x Levy $25,000

To ta l 0.65 2.00 $0 $50,000 - $50,000

Amount of Request: $3,000,000
Amount of Leverage: $1,100,000
Leverage as a percent of the Request: 36.67%
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Output Tables

T ab le 1a. Acres  b y Reso urce T yp e

T ype Wetlands Pra iries Fo rest Habitats T o ta l
Resto re 8 0 0 30 38
Pro tect in Fee  with Sta te  PILT Lia bility 0 0 0 0 0
Pro tect in Fee  W/O  Sta te  PILT Lia bility 0 0 0 0 0
Pro tect in Ea sement 0 0 0 0 0
Enha nce 6 0 0 5 11

To ta l 14 0 0 35 49

T ab le 2. T o tal  Req uested  Fund ing  b y Reso urce T yp e

T ype Wetlands Pra iries Fo rest Habitats T o ta l
Resto re $500,000 $0 $0 $1,500,000 $2,000,000
Pro tect in Fee  with Sta te  PILT Lia bility $0 $0 $0 $0 $0
Pro tect in Fee  W/O  Sta te  PILT Lia bility $0 $0 $0 $0 $0
Pro tect in Ea sement $0 $0 $0 $0 $0
Enha nce $500,000 $0 $0 $500,000 $1,000,000

To ta l $1,000,000 $0 $0 $2,000,000 $3,000,000

T ab le 3. Acres  within each Eco lo g ical  S ectio n

T ype Metro /Urban Fo rest/Pra irie S E Fo rest Pra irie No rthern Fo rest T o ta l
Resto re 38 0 0 0 0 38
Pro tect in Fee  with Sta te  PILT Lia bility 0 0 0 0 0 0
Pro tect in Fee  W/O  Sta te  PILT Lia bility 0 0 0 0 0 0
Pro tect in Ea sement 0 0 0 0 0 0
Enha nce 11 0 0 0 0 11

To ta l 49 0 0 0 0 49

T ab le 4. T o tal  Req uested  Fund ing  within each Eco lo g ical  S ectio n

T ype Metro /Urban Fo rest/Pra irie S E Fo rest Pra irie No rthern Fo rest T o ta l
Resto re $2,000,000 $0 $0 $0 $0 $2,000,000
Pro tect in Fee  with Sta te  PILT Lia bility $0 $0 $0 $0 $0 $0
Pro tect in Fee  W/O  Sta te  PILT Lia bility $0 $0 $0 $0 $0 $0
Pro tect in Ea sement $0 $0 $0 $0 $0 $0
Enha nce $1,000,000 $0 $0 $0 $0 $1,000,000

To ta l $3,000,000 $0 $0 $0 $0 $3,000,000

T ab le 5. Averag e C o st p er Acre b y Reso urce T yp e

T ype Wetlands Pra iries Fo rest Habitats
Resto re $62,500 $0 $0 $50,000
Pro tect in Fee  with Sta te  PILT Lia bility $0 $0 $0 $0
Pro tect in Fee  W/O  Sta te  PILT Lia bility $0 $0 $0 $0
Pro tect in Ea sement $0 $0 $0 $0
Enha nce $83,333 $0 $0 $100,000
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T ab le 6. Averag e C o st p er Acre b y Eco lo g ical  S ectio n

T ype Metro /Urban Fo rest/Pra irie S E Fo rest Pra irie No rthern Fo rest
Resto re $52,632 $0 $0 $0 $0
Pro tect in Fee  with Sta te  PILT Lia bility $0 $0 $0 $0 $0
Pro tect in Fee  W/O  Sta te  PILT Lia bility $0 $0 $0 $0 $0
Pro tect in Ea sement $0 $0 $0 $0 $0
Enha nce $90,909 $0 $0 $0 $0

T arg et Lake/S tream/River Feet o r Miles

12,119
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Parcel List

Section 1 - Restore / Enhance Parcel List

Hennep in

Name T RDS Acres Est Co st Existing  Pro tectio n?
1912021320039 12021219 5 $0 Yes
1912021330002 12021219 2 $0 Yes
1912021330054 12021219 4 $0 Yes
1912021340001 12021219 2 $0 Yes
1912021340006 12021219 8 $0 Yes
1912021340007 12021219 4 $0 Yes
Sta te  o f Minneso ta 12021219 8 $0 Yes
Sta te  o f Minneso ta 12021219 16 $0 Yes

Section 2 - Protect  Parcel List

No parcels with an activity type protect.

Section 2a - Protect  Parcel with Bldgs

No parcels with an activity type protect and has buildings.

Section 3 - Other Parcel Activity

No parcels with an other activity type.
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Parcel Map

Restoring the Northern Gateway

Data Generated From Parcel List

Legend
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